
IUC ASSOCIATION REPORT ON OPERATION IN 2019 

In 2019, the IUC organised 42 courses and 18 conferences with 1995 participants, which is a record number of participants in last 16 years. We can state that interest for the IUC is in the upward trend from year to year. During the spring and summer period, 3 longstanding programmes celebrated their anniversaries. ‘’35th Victimology, Victim Assistance and Criminal Justice’’ course and ‘’30th Summer Stroke School’’. Conference ‘’The Breakthrough of the Social’’ was held to mark the 30th years of Social Work Theory and Practice courses at the IUC.

Support from the Croatian Ministry of Science and Education was uncertain during the most part of the year. After all, a solution was offered by the Ministry through the University of Rijeka, so the IUC did manage to cover expenses for 131 participants from Croatia. According to the agreement between IUC and University of Rijeka, funds are allocated to the IUC account and course directors, as all years before, distribute scholarships. Total amount spent for scholarships in 2019 was 385.253,69 Kn. In the end, due to the uncertainty there were about 70 Croatian grantees less than previous years in IUC programmes.

Summary and chronology of activities between the IUC and the Croatian Ministry of Science and Education will be presented in a separate document.

The ‘’IUC Scholarship’’ covered expenses for 4 PhD students from Southeast and East Europe. 

It has been arranged in the contract with the University of Zagreb that IUC’s utility costs of the building would be paid twice a year. For 2018 IUC has received the bill totalling 146.970,35 Kn on the 17 January 2019. The bill was covered on January 24th. 

For the Year 2019 the IUC is in the process of communicating with the University staff about calculating final costs, so at the moment the total amount is still unknown. 

According to the contract, Inter-University Centre has to spend the half of its positive balance on a building development. As a result, the IUC office has invested 37.878.75 Kn in 2019 year for equipment for classrooms. The equipment includes new ceiling projectors and electric projections screens in rooms No. 2 on the first and second floor, an electric projecting screen in room No. 1 on the first floor and servicing of the projector for the Room No.5 of the second floor. 

As a centre for advanced studies, the IUC started facilitating the hosting of individual researchers and research groups. Scientific Committee of IUC has selected Prof. Bryan W. Roberts from London School of Economics and Political Sciences as an IUC Research Fellow. Prof. Roberts conducted his research ‘’Expanding the Observable’’ in the period between December 2019. He submitted three papers for publication, all of the acknowledging the IUC’s support. When those articles will be accepted for publication, he will send the final version to IUC office for its records.

Resignations were received from: Chemnitz University of Technology (no active participants from there); Dresden University of Technology (after contacting course director and advocating to remain a member); 

Department of Philosophy takes over the membership of Stockholm University in the IUC network thanks to the initiative of Prof. Bjorn Eriksson and Prof. Peter Pagin. Requests for membership was received from University of Bonn and from Hessian PhD Center Social Work.                                                                                                                                    

38 university members paid annual membership fee and for 6 of them payment refers to 2018 while 4 of them are covered in January 2020 referring for the payment in 2019. (red mark in the Membership Fee Payments table report) 

Preparations for the academic programme 2020/2021 are under way and many proposals are received. Most of the longstanding programmes are going ahead. The same number of events as last year is expected. 

Prof. Hans Joachim Seitz, with the support of University Hospital Hamburg, is working on another IUC Academic programme brochure for 2020. The Brochure will be ready very soon. 

Ms. Nada Bruer Ljubišić, The Executive Secretary is on maternity leave. Her work has been taken over by Mr. Tomislav Kvesić.  Ms. Manuela Valjalo, who previously worked in rectorate of University of Zagreb, is covering the former position of Mr. Kvesić. She will be member of IUC office until Ms. Nada Bruer Ljubišić returns. In consultation with University of Zagreb, Ms. Valjalo position will be clarified afterwards.

At the end of July the University of Zagreb extended the contract to Ms. Nikolina Vekić until 22 July 2021 with same conditions as before. 4 hours per day are covered by University of Zagreb and 4 hours by the IUC.

University of Zagreb authority approved to correct salary coefficient for Ms. Nada Bruer Ljubišić and Mr. Tomislav Kvesić to make them more appropriate to the education level and work overload. This determination will be active from February 2020. 

The IUC Secretariat had two interns in 2019. Ms. Ilaria Viola from the University of Milan worked in the office from the beginning of April to the end of June and Ms. Paola Costa from the University of Santiago de Compostela from the beginning of September until 15th of November. Currently, the IUC has not received intern applications for 2020.

IUC New web pages with number of novelties will be online in few weeks. Users will be able to search for courses and conferences according to their fields of interest, organisers will be able to connect with their colleagues working or interested in same field (this feature needs to be further developed yet). Another novelty is that IUC should start publishing an electronic IUC Journal with a selection of papers presented at IUC courses and conferences. New web pages were initiated as a project for students from University of Dubrovnik, while for the competition of the project it was needed to engage a commercial firm.

IUC office came in touch with Ms. Naumkina, Acting Co Director of Higher Education Support Program from Open Society Foundations asking if some kind of support could be achieved for the region. Ms. Naumkina informed the IUC that unfortunately at this time HESP would not be able to offer support and she explained OSF current areas of support. IUC office will inform course directors in the fields currently supported by HESP to apply for eventual support. (At the moment, this seams to be more relevant to course directors in the field of gender studies.)

During the 2019, IUC office has received complaints from some of the course directors regarding problems with the internet connection in the building. During the busy months, the larger number of participants on the network slows the WiFi.  The WiFi issues could be resolved with a new network and updated equipment. Additionally, during the winter some course directors have complained about the heating system in the classrooms. All classrooms are equipped with air conditioning, however, there are a limited number of classrooms with heating.  

The IUC Secretariat applied for donation from various Croatian corporations in order to secure some funding but without any positive response.

The IUC office has two new computers. New equipment is a great help for IUC staff.
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