IUC ASSOCIATION REPORT FOR 2025


1. In 2025 there were 37 courses and 19 conferences held within the IUC academic programme with the total of 1999 participants, 93 of them online. Although the overall number of participants was slightly lower than last year, the number of participants that attended in person was the same as in 2024. 6 programmes were cancelled from the beginning of the year (some due to the lack of financing but majority due to organizational issues). The average number of on situ participation per programme was 34. Trend towards in person meetings continued and technology was used only sporadically when certain lectures were not able to come. Although the number of participants attending the IUC programmes is stable around 2000 participants in last years, it is noticeable that the number of courses is lower. The reason can be found in the rise of prices in Dubrovnik, which makes it less affordable for students and the fact that some long-standing programmes switched in their announcements from course to conference due to the equalization of fees.  

2. The contract with the Ministry of Science, Education and Youth was signed at the beginning of June on 115.000 Euro. The IUC received 10% of these funds, while the remaining funds would come after the final report is accepted at the end of the year. The final report has been submitted. There were 187 grantees from the Croatian Ministry Scholarship – 24 more than the last year. Since each programme used all available scholarships and since there was an increase in costs for accommodation and meals, the budget item for Ministry scholarships created a deficit. Prof. Šimonović talked to the Minister and has sent a request for an increase in the Ministry support of 10% due to inflation and rising costs.  7 grants were issued from SE European Scholarship fund (Kosovo, North Macedonia, Serbia, Ukraine) and 6 grants from Marija and Mirjan Damaška fund (from Georgia, South Africa, Kosovo, Ukraine, Serbia and North Macedonia). More grants have been approved from Damaška fund, but grantees had difficulties in obtaining visa and coming.

3. The contract with the University of Zagreb is valid until 1 April 2026. The new contract or the continuation of the existing one will have to be negotiated with the management of University of Zagreb starting the beginning of the year. Under the current contract the IUC is paying to University of Zagreb a fee for each room and each participant. Fees for room depend on time of the year, while Individual fees depend on the size of the programme, participant status and if participants are accommodated in the University of Zagreb Dormitory or not. This year, the overall payment to University of Zagreb is calculated to almost 39000 Euro. The IUC would pay app. 34.500 Euro (due to overpaid bills from last year that have lowered this year’s payment). If University of Zagreb fees remained unchanged it is expected that the similar amount would have to be reserved for next year.

4. Fees were collected according to expectations, based on the assumption that some programmes would find it difficult to cover both individual and general fees. (As a reminder same rules have been introduced for courses and conferences: General fee (for all programmes) are 600 Euros and are the responsibility of course organisers, while individual fee of 55 Euro is covered by participants and lecturers. Organisers are exempt from paying the individual fee.) Some course directors asked for some flexibility and waiving of some fees, which was approved. Still app. 12 programmes are creating deficit for the IUC, i.e. the fees to University of Zagreb + welcome reception and city tour cost more than what the IUC gathers in its fees. However, this is the improvement from last year when 24 programmes created a deficit. The overall budget would however be positive.

5. Prof. Seitz produced and printed the Academic programme brochure for 2025 as each year. This is the most valuable contribution to the visibility of the IUC as a comprehensive visit card.

6. The IUC has started some of the initiatives that were the result of the online meetings with the course directors in 2024 – i.e. sharing some interesting lectures or events with participants of all the programmes that are taking place at the IUC. Some lectures from the IUC programmes have also been made publicly available. These were lecture on Lepanto battle by Dr. Tadić, performance on “World without Women” by Olga Dimitrijević and Maja Pelević, Jazz session by Joris Roelofs, participant of the programme Identity of Europe and public presentation of the book initiated at the IUC course Theatrum mundi 'Dostoevsky, ideas, controversies'' by Prof. Gretić and Prof. Cipek. Participants of other IUC programmes express satisfaction with these additional offerings.

7. Prof. Šimonović has invited number of eminent persons to contribute to the IUC within the newly established Eminent Person Lecture Series. These lectures are being held for participants of all courses running at the time of their delivery, at the Ivan Supek conference hall. In addition to our participants, guests, local public and media are invited as well. Two lecture were held:  Dr. Tibi Galis, Executive Director of the Auschwitz Institute for the Prevention of Genocide and Mass Atrocities gave a lecture in May during Divided Societies course, while Ms. Melissa Fleming – UN Under-Secretary-General for Global Communications delivered a lecture on 1 September during the course Diversity of Human Rights. This lecture also had press and TV coverage. On both occasions participants of our courses expressed satisfaction with the additional lectures that co-related with their programmes’ topic. Three more potential speakers are being contacted for the continuation of these lectures: Elisabeth Spehar - Assistant UN Secretary-General for Peacebuilding Support, Ms Mirjana Špoljarić Egger – President of the International Red Cross and Ms Dubravka Šuica – EU Commissioner for Mediterranean. 
 
8. Prof. Mirjan Damaška – a donor to our Damaška scholarship fund, visited the IUC in July, during which the IUC activities, programmes and initiatives have been presented.

9. During the year longstanding course directors have been awarded certificates of appreciation for their dedication in implementing the specific IUC programmes. The criteria was that the course/conference has been taking place for more than 10 years and that the course director is active for more than 5 years.

10. During this year participants of IUC programmes have been using free entrance into Dubrovnik museums (besides Rector’s palace – Homeland war museum and Maritime museum), free trips to island Lokrum  - activities supported by the City of Dubrovnik, while reduced tickets have been secured for City walls and Cable car.
 
11. The IUC applied as a partner with University of Applied Sciences St. Pölten, University of Ljubljana, Zagreb and other NGO’s for the Peer Train for Social Work EU KA220 fund grant. The application was not approved, but the same team is now preparing an application for BIP (blended intensive programme) – that could be used for Dubrovnik school of social work. The IUC is formally not taking part in this application.

12. During the year there were three different delegations of professors from China that are interested in developing international cooperation through the IUC. One new programme is announced, while another one is in preparation. 

13. Liverpool John Moores University, Purdue University and Max Planck Institute for the Study of Crime, Security and Law cancelled their membership in 2025. There were no active course organisers or lecturers from these institutions. Institute for Genocide and Mass Atrocity
Prevention, Binghamton University applied for membership.

14. Based on the decision of EC from May 2025 that IUC would be more active in addressing topics of Academic freedom, a first workshop has been organised in Zagreb, on 10 October. This event was structured for diplomats and academic community from Zagreb. Invitations have been sent during the summer to all the ambassadors accredited in the Republic of Croatia, faculties in Zagreb, rector of University of Zagreb, IUC course and conference organisers from Zagreb, President and Secretary of Croatian Academy of Arts and Sciences, Croatian’s Journalists association, other cultural, educational and civil representatives from Zagreb. The event has been hosted by the Representation of the European Commission in Croatia.
Representatives of 18 embassies accepted the invitation, while 14 attended the meeting among which were Ambassadors of Ireland, Kosovo, Norway and Switzerland. There were 16 representatives from academic institutions, president of the Croatian’s Journalists association, Head of the EU Commission representation in Croatia and IUC representatives.  National TV covered the event in the news segment.
First part of the event was dedicated to short presentations which was followed by a plenary discussion. Programme of the event, detailed information with pictures can be found on the IUC web pages.
The audience was interested and actively engaged in  the discussion/conversation, and the general conclusion was that the topic of academic freedom is very important, and can be approached from different perspectives, which would need future follow-ups. 
Based on feedback from this event, as well as discussions at the October EC it has been decided that additional workshops on the topic would be arranged: two in 2026 (corelated to the meetings of the Executive Committee) and two in 2027 – including the IUC Council and the 55th anniversary. Some of the funds needed for the project are already secured in the budget (Visibility item) while additional funding would have to be secured through applying to different foundations and donors. Two Academic freedom workshops have been included in the Academic Programme of the Association in 2026.
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