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1. Why this subject?
2. What is the aim of the presentation?
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 In 2020 and 2021
many seafarers were
forced to stay onboard
their ships long after
their
employment
agreements expired.
 It was impossible to
organise crew change
and repatriation of
seafarers.

- The aim: to highlight the
problems the pandemic caused
for the shipping industry/the
issue of repatriation of
seafarers.
- The issue of breach of the
provisions on the term of
seafarers’
employment
agreements is also related to
this problems.
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Summary

Part 1: Introduction
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150,000

Each month about
seafarers need to be changed over
to and from the ships they operate

to ensure compliance with international maritime regulations

for ensuring safety, crew health and the prevention of fatigue…
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 many seafarers were forced to stay onboard their ships long after their employment
agreements expired.

The seafarers who stayed home for a longer period of time were prevented from
boarding ships and this infringed their fundamental right

– the right to work.

Although seafarers were
understanding at the
beginning
of
the
pandemic,
it
soon
became
clear
that
seafarers
must
be
allowed crew change
and repatriation urgently.

 It is important to note that long
stay of seafarers on board is
unacceptable and goes against
the fundamental rights of
seafarers set out in the
international conventions.
 Several
international
organizations, maritime industry
and
labour
organizations
approached
the
relevant
authorities and issued guidance
documents to facilitate crew
changes and repatriation

Why is/was so difficult for seafarers to go home?
Governments around the world have suspended international flights,
closed borders, ports and airports and imposed travel restrictions to
foreign nationals.
Those restrictions have directly impacted the capacity of seafarers to
travel:

country of residence

workplace

Several important legal sources have been enacted:
- UN General Assembly resolution on “International Cooperation to
Address Challenges Faced by Seafarers as a Result of the Covid-19
Pandemic to Support Global Supply Chains” (A/RES/75/17),
- IMO’s industry recommended framework of protocols for ensuring
safe ship crew changes and travel during the coronavirus (COVID-19)
pandemic,
- The Neptune Declaration on Seafarer Wellbeing and Crew Change.
Nacional legal
sources:
- The Measures for
Seafarers who are
Unable to Renew all
Documents Required
for Service on
Board.

Part 2: The term of seafarers’
employment agreements

 The term of an employment
agreement which a seafarer
concludes with an employer
depends on the branch of the
shipping industry.
 In the offshore industry: an
employment agreements are
usually concluded for a period
of 2-3 months,
 in the rest of the shipping
industry: 4-6 months.
When at sea, they often work
10-12 hours shifts, seven days a
week.

 After the expiry of the agreement, the
seafarer is entitled to repatriation at the
expense of the shipowner.

- International sources from the
field of seafarers’ labour
relations, define the term of
employment agreements.

 If a seafarer’s employment agreement
expires before, the seafarer has the
right to request repatriation.

 According to the MLC,

maximum continuous period that
a seafarer should serve on
board a vessel without leave is
11 months.

 Although at the beginning of the
pandemic, flag countries asked
seafarers to extend the terms of
their employment agreements
 in June 2020, the standpoint of
the ITF was that the extension of
the employment agreement was
“not an acceptable option” .

Part 3: Examples of absence of
repatriation of seafarers during the
COVID-19 pandemic

 One of the examples is the experience of the crew of MV Zagreb of the

company Atlantska plovidba d.d. Dubrovnik, who requested to leave the ship
after more than a year spent on board.

The crew was allowed to disembark in Singapore and several solutions
were offered so that the crew could leave the ship including disembarking
on the Philippines.

 The crew change on MV Obrovac of Tankerska plovidba d.d. Zadar in the Port

of Singapore was carried out in the third “attempt”.
 Port authorities refused to allow the crew change onboard the ship which
entered the port for bunkering, i.e. it did not have cargo loading and unloading.
 Only after repeated insistence of the shipowner, crew change and repatriation
were carried out.

According to the statement issued by IMO from June of 2020, as
many as 70,000 crew members on cruise ships worldwide waited for
repatriation.

Based on industry analysis of International Chamber of Shipping, the
numbers of seafarers requiring repatriation after finishing their
contracts had declined:

- from a high of around 400,000 in September 2020
- to around 200,000 as of March 2021.

Part 4: Procedure lists for seafarers when
embarking and disembarking a ship

In order to reduce the number of
absences
of
repatriation,
countries, compiled a list of
procedures for seafarers when
embarking and disembarking a
ship.
The list also depends on the
measures adopted by individual
country.

What different procedure lists of
different port countries have in
common is the mandatory
COVID-19 test.
A PCR test is mostly used due to
its reliability, and the costs of
such tests are paid by a
seafarer’s employer.
Test results and other information
on the voyage must be visible in
the Fit For Travel Certificate.

Also, certain countries require a
Stay Home Notice, i.e. selfisolation for seafarers before
embarking or disembarking a
ship, which lasts for 14 days (in
some countries 10 days).
Some countries require all of the
above, including self-isolation,
upon arrival at the port country
or after coming on board.
Different countries truly have
different requirements regarding
this issue.

Maritime agents are of great help to seafarers when searching for information on procedure
lists for embarkation and disembarkation of ships.

An interactive world map showing ports in the world is available on the website of
Wilhelmsen. After selecting a country, seafarers have access to information on the rules and
restrictions in a certain country. The map is updated twice a day, so that the information is
always up to date.

Similar information is also provided by the companies: Inchcape and
Gac….
Or, P&I Clubs
e.g.: Search | UK P&I Club (ukpandi.com)
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Part 5: Some legal sources enacted to
facilitate
crew change and
repatriation

Several important legal sources have been enacted to facilitate of
crew change and repatriation:

 UN General Assembly resolution on International cooperation to
address challenges faced by seafarers as a result of the Covid-19
pandemic to support global supply chains (A/RES/75/17),
 IMO’s industry recommended framework of protocols for ensuring
safe ship crew changes and travel during the coronavirus (COVID-19)
pandemic,

 The Neptune declaration on seafarer wellbeing and crew change.

• urges Member States to designate
seafarers and other marine personnel
as key workers (para 3),

 UN resolution, among others,:

• encourages governments and other
stakeholders to implement the IMO
protocols (Industry recommended
framework of protocols for ensuring
safe ship crew changes and travel
during the COVID-19 pandemic)
(para 4),

• calls upon governments to promptly
implement relevant measures to
facilitate maritime crew changes and
repatriation (para 5).

 IMO's industry recommended framework of protocols for ensuring safe
ship crew changes and travel during the coronavirus (COVID-19) pandemic
1. protocols for joining a ship:
 the objective of protocols for joining a ship is to facilitate safe travel of seafarers to join
ships for the purpose of conducting crew changes, and
 to ensure that effective measures are applied to manage and control the risk of seafarers
becoming infected with the coronavirus (COVID-19), prior to leaving their place of
residence and while travelling via aircraft (and other modes of transport) to join ships in a
seaport in another country.

2. protocols for leaving a ship:
 the objective of protocols for leaving a ship and repatriation is to facilitate safe travel of
seafarers in order to be repatriated,
 and to ensure that effective measures are applied to manage and control the risk of
seafarers becoming infected with the coronavirus (COVID-19), throughout the process of
travelling via aircraft (and other transport modes) to their place of residence in another
country

The Neptune Declaration on Seafarer Wellbeing and Crew Change

According to the Neptune declaration, the most effective way of
addressing the crew change challenge and building a maritime
logistics chain, is
„by working together across the value chain with industry stakeholders,
organizations and with governments
to implement solutions that work in practice”.

 recognize that we have a shared responsibility to ensure that the
crew change crisis is resolved as soon as possible

 To
make
improvements,  to
increase
collaboration
according to the Neptune between ship operators and
declaration, the following actions charterers to facilitate crew
should be implemented:
changes and
• to recognize seafarers as key  to ensure air connectivity
workers and give them priority between key maritime hubs for
access to Covid-19 vaccines,
seafarers.

 to establish and implement gold
standard health protocols based
on existing best practice,

 „collaboration between ship
operators and charterers”:
 According to the Neptune
declaration:

„Ship owners and charterers
should share relevant information
and collaborate to ensure that
necessary crew changes can be
carried out with the least impact
possible in terms of cost and
delays.”
No charter contracts should contain
clauses preventing necessary crew
changes.

SUMMARY:
Long stay of seafarers on board is unacceptable and goes against
the fundamental rights of seafarers set out in the international
conventions.
The issue of breach of the provisions on the term of seafarers’
employment agreements is related to this problems.
Different countries truly have different requirements regarding
procedure lists for seafarers when embarking and disembarking a
ship.
Several important legal sources have taken an important step in
regulation the right of seafarers to repatriation and the
organization of crew change (they all highlight seafarers as key
workers).

It is important, regardless of the situation

with the COVID 19 pandemic, not to allow
„the return” of the problems of organizing
crew change and repatriation of seafarers.

Crew change/repatriation of seafarers are impertant!

They are vital to prevent fatigue and protect seafarers’ health, safety and
wellbeing –> the safe operation of maritime trade.
They cannot be postponed indefinitely.

THANK YOU FOR YOUR
ATTENTION!
mpijaca@unizd.hr

